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Comprehensive Needs Assessment

Demographics

Demographics Summary

Horizon High School is one of fourteen campuses in Clint Independent School District. Horizon High School was established as a
comprehensive high school during the fall of 2005. The first graduation took place in the spring of 2006. Horizon High School serves
1700 students, 433-9th graders, 475-10th graders, 409 -11th graders and 383 -12th graders. The campus population increase by
approximately 450 students in 2016 when the 9th graders returned to Horizon High School. The campus is 95% Hispanic, 3.5%
White, and 1.5% other ethnicity's. Our students are 921 male and 777 female. 89.5% students are economically disadvantaged.
Horizon High School The Average Daily Attendance for the 2021-2022 is 89.6%. All students were back on campus. Students who
are quaratined are able to access their classes through google classroom. Horizon High School serves 616 English Language
Learners, 64 students through 504, 198 students receive special education services and 52 are in the Gifted and Talented program.
100% of the campus participates in the Breakfast in the Classroom program and receives free lunch. Dinner is served to students
who participate in tutoring or extra-curricular activities and the participation varies. 964 students are At-Risk. HHS has many
students who are displaced, a large number of students who are immigrants and about 10% are Military Connected.

Demographics Strengths

Demographic strengths at Horizon High School include the student enrollment has steadly increased in AVID, Advanced Placement
classes and Pre-AP classes. The dual credit enrollment has also increased and it now includes double the students from the previous
year. On ramps classes were introduced and a new engineering program began in the summer of 2017 and we have continued to
enroll students in the proram annually. Horizon High School has one of the largest bands in the city . There are over 250 students
enrolled in the Law Enforcement Program. CTC has various certificying programs. The successful introduction of POWER
Reading, 20 minutes of self sustained reading by all students, teachers and staff was done during the 2021-2022 school year and
continues through this school year. The average class in the core areas is 25 students. Teachers are allotted 60 minutes of PLC time
every day. Every teacher on campus has tutoring. EOC Saturday Camps are scheduled at least once a 9 weeks. Intersession
remediation classes plus SAT review classes were offered in the fall and in the spring.

Problem Statements Identifying Demographics Needs

Problem Statement 1: During the last school year there was an increase of students vaping as a way to deal with stress. Root Cause: The main problem is that most students explain
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that they are looking for ways to deal with the stress of returning to school and dealing with loss due to the pandemic.
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Student Learning

Student Learning Summary

Accountability Rating:

B

Distinction Designations:

Academic Achievement in Mathematics
Academic Achievement in Science
Academic Achievement Social Studies
Postsecondary Readiness

The graduation rate for 2021 is projected to be at 91 %. The dropout rate for 2020 is projected to be at 5 %.
Vision

Students will be responsible, productive, and engaged citizens who are consistently striving to learn and poised to flourish in an ever evolving
global society, forever embodying "Scorpion Strong".

Mission

Horizon High School creates a safe learning environment that enables all students to enjoy rigorous curriculum to thrive academically &
develop skills, knowledge and behaviors for college and career readiness.

We are Scorpion
Scholarly
Tenacious
Resilient
Outstanding
Noble
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Generous

#ScorpionStrong

Student Learning Strengths

Students are back at school for the 2022 at 100% The campus has increased accelerated instruction for students to assist with the learning loss
due to the pandemic. AP and Dual Credit courses are offered and enrollment has increased by 450+ seats. Students are reading more with
the implementation of the 20 minute Power Reading time each school day and the library circulation has gone up. The first class of P-TECH
Cybersecurity students have successfully completed their first year of classes at Horizon High School and El Paso Community College.
Horizon High School continues with the engineering program and computer science corses. AVID continues to grow and the campus now
offers 9 classes throughout the school day and AVID strategies are used campus wide. Overall the campus continues to improve but students
still have problems adjusting to the regular school environment. Remediation for Reading, Mathematics, Science and Social Studies is
addressed through HB4545 and a rigorous tutoring plan follwing Clint ISD guidelines was implemented in September 2021 and will continue
this year for those students who did not complete their hours. Caregie Learning/Mathia is being introduced in the math classrooms and Study
Sync is being introduced into the English classrooms.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: English 2 scores during the 2021-22 school year for approaching is at 56%, meets was 35% and masters was at 1%. Root Cause: Students continue to have a
gap due to the pandemic.

Problem Statement 2: English 1 scores during the 2021-22 school year for approaching is at41%, meets was 25% and masters was at 2%. Root Cause: Students continue to have a
gap due to the pandemic.
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School Processes & Programs

School Processes & Programs Summary

Horizon High School is characterized by being a campus that promotes higher education and promotes students being ready for college after
they graduate. This is examplified by students passing the AP exam, numbers of students enrolled in CTE certification courses, and the
campus having a College and Career Center. There has been a consistent increase in dual credit enrollment and the campus also is offering
on-Ramps classes. The climate of the campus indicates that students are respectful and the staff shares a common goal. Most departments on
campus work well together. Discipline isssues are followed through by administration being consistent and administration and parent
communication. There is a permanent SAC aide in the SAC room. Attendance procedures are in place that includes daily review of
verfication sheets by teachers, the Attendance Committee meets every 9 weeks, and CIS intervention and home visists. Student's lives are
enhanced by participating in extracurricular activities and various clubs, fine arts and UIL Athletics. The facilities of the school are
conistently upgraded and custodians are working in staggered shifts to assist with the cleanliness of the campus. Security is also available
and works closely together with administration to secure the campus to include 2 SROs.

Teacher recruitment and retention is supported with several members of the staff having been on site since school opened. Specific new
teacher training is conducted on campus by campus administration and curriculum coaches. Weekly professional development is offered on
campus and teachers attend staff development off campus as required. All of the training last year took place virtually.

School Processes & Programs Strengths

Strengths of the campus are that higher education is promoted, there is a College and Career center and there is a good number of students
passing the AP exams. Horizon High Schools has good students who are friendly and polite. The staff shares a common goal and concern.
In regards to discipline, Friday school was implemented. There are security guards on campus and teachers can use referrals when following
Campus procedures to include parent contact. There are two School Resource Officers. Students are not being removed from the classroom
setting as much for referrals and alternative methods of discipline are being assigned to include Mitigation Factors at the Prinicpal's
Disgression. In regards to Academics, there are AP/Pre-AP/Dual Credit/On Ramps classes available. The campus has highly qualified
teachers. Teachers have verification sheets for attendance. We offer various clubs, Fine Arts UIL, Acadmic UIL and UIL Athletic areas and
there are constant upgrades on the campus. There has been an increase in school pride. Administration has done well to promote a positive
campus culture. The campus has been doing well with involving students in campus activities. There has been an increase in administration
consistency with discipline.

There are several teachers on site that have been at HHS since the school opened. Former students have also returned to campus to work as
teachers. The teachers have autonomy on their lesson design and delivery. Departments have autonomy to design their lesson plans following
the Pacing Guide in the content areas. Several Staff development opportunities have been provided such as new teacher training that help
teachers adjust to being a new teacher, Reading and Writing in the class room and various needed training. Some Professional Development
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1s teacher led. All staff development took place virtually this past year. There is an established Leadership team that communicates the needs
of their teachers on a regular basis.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Line of communication between school and parent/guardian is not strong and consistent enough. Root Cause: At times parent contact information in
Skyward is inaccurate. In addition, education for parents in school programs is needed. It is also imperative that teacher-parent communication is followed through when studen is
failing.
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Perceptions

Perceptions Summary

The culuture, climate, values and beliefs have changed greatly at Horizon High School as identified in the new Vision Statement. Horizon
High School is identified with "Scorpion Strong". There is great emphasis on parent engagement and is supported with the Parent Academy
and support in extra-curricular activites. The administration stresses communication with parents to include letters home, call out and
Horizon Feeder pattern leadership meetings. All communication with the community is done in both languages. The campus website is up-
to-date.

Perceptions Strengths

Horizon High School has changed to a more positive perception by stressing higher parent participation, community involvement and an
increase in collaboration with the community. The administration has an Open Door policy. After School Programs are offered during
regular school time to include Credit Recovery Labs. Parents and students have access to Federal Programs and Communities in School.
There is a community library and open door policy. The facilities are also used for outside groups that serve our community.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: 15% of the student were retained during the 2020-21 school year. Root Cause: Students are still experiencing gaps from the COVID year in Remote
Learning Environment. In addition students still have problems adjusting and have social emotional needs.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals
¢ Campus goals
* Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

¢ Effective Schools Framework data
* Accountability Distinction Designations
* Local Accountability Systems (LAS) data

Student Data: Assessments

¢ State and federally required assessment information

¢ STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
¢ Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

* SAT and/or ACT assessment data

¢ PSAT

* Student failure and/or retention rates

* Local benchmark or common assessments data

Student Data: Student Groups

* At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
¢ Section 504 data

* Gifted and talented data

* Dyslexia Data

* Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

¢ Completion rates and/or graduation rates data
¢ Annual dropout rate data

¢ Attendance data

* Discipline records

¢ (Class size averages by grade and subject

¢ School safety data

Employee Data

¢ Professional learning communities (PLC) data
* Staff surveys and/or other feedback
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¢ Campus leadership data

¢ Campus department and/or faculty meeting discussions and data

¢ Professional development needs assessment data

* Evaluation(s) of professional development implementation and impact

Parent/Community Data

* Parent surveys and/or other feedback
* Parent engagement rate
¢ Community surveys and/or other feedback

Support Systems and Other Data

¢ Budgets/entitlements and expenditures data
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Goals

Goal 1: Horizon High School will be a model of high standards for student academic excellence.

Performance Objective 1: By June 2023, 90% of students will attain proficiency or better in all courses and in the ELA, Mathematics, Social Studies and
Science sections of the state assessments.

Evaluation Data Sources: End of Course Exam

Strategy 1 Details Reviews

Strategy 1: Supply English, math, social studies, science and elective teachers with the appropriate software needed. Formative Summative

Supply classrooms with instructional supplies (to include but not limited to instructional poster, maps, dictionaries, games,
. . . . . : . . Sept Nov Feb May
answer boards, colored paper, ink, toner) miscellaneous operational supplies, furniture and reading materials, to include

intersession and summer school. They will also be equipped with instructional technology and audio visual resources such
as, but not limited to, teacher laptops or desktops, software, flash drives, headphones with and without microphones.
Interactive panels, speakers, internet access, and the required supporting hardware and software equipment.

Strategy's Expected Result/Impact: 4, 9-week Assessments, MAP testing, Walkthrough, Observations, Course
Failure Rates, Purchase Requisitions, Inventory

Staff Responsible for Monitoring: Teachers
Campus Administration

Curriculum Coach

Interventionist

Funding Sources: Supplemental Resources - 211 ESEA, TI A IMP - 211.11.6399.00.004.4.30 - $5,000, - 199
GENERAL FUND - 199.E.11.6394.00.004.0.22 - $7,100, - 199 GENERAL FUND -
199.E.11.6247.00.004.0.30 - $3,300, - 199 GENERAL FUND - 199.E.11.6393.00.004.0.22 - $4,500, - 244
VOC ED BASIC GRANT - 244.E.11.6394.00.004.5.22 - $18,200, - 410 IMA - $20,000, - 211 ESEA, TT A
IMP - 211E.11.6399.44.004.7.30 - $15,300, - 199 GENERAL FUND - 199.E.11.6399.00.004.0.30 - $20,000, -
211 ESEA, TT A IMP - 211E.11.6391.30.004.2.30, - 199 GENERAL FUND - 199E.11.6395.00.004.0.30 -
$7,900, - 199 GENERAL FUND - 199.E.11.6395.16.004.0.22.000 - $1,489, - 199 GENERAL FUND -
199E.11.6399.00.004.0.25.000 - $8,000, - 199 GENERAL FUND - 199.E.11.6394.62.004.0.22 - $71,500
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Strategy 2 Details Reviews
Strategy 2: Provide time for teachers to collaboratively plan rigorous and engaging student-centered lessons, common Formative Summative
formative assessments, drill down data and to evaluate student work samples. Substitutes costs will be used to provide time S
. ept Nov Feb May

for teacher planning if needed.

Strategy's Expected Result/Impact: Meeting Agendas, Meeting Minutes,

Walkthrough Observations, Course Failure Rates, PLC documentation, EOC scores

Staff Responsible for Monitoring: Curriculum Coach

Administrators

Department chairs

Intervention teacher

Funding Sources: - 211 ESEA, TI A IMP - 211.13.6112 - $10,000, - 211 ESEA, TI A IMP - 211.13.6399

Strategy 3 Details Reviews
Strategy 3: Provide staff development and on-going training on district initiatives for math and English, intervention Formative Summative
strategies, instructional technology, data analysis, common assessment development, best practices pedagogy, classroom S
. o . . ept Nov Feb May

management, state assessment requirements and framework, safe and drug free initiatives and special-populations
instruction services/support to facilitate effective differentiated instruction for students receiving 504 services, Limited-
English Proficient services, Special Education services, At-Risk, Low Socioeconomic Status and Gifted students and all
other demographic student groups. Use of general professional development supplies and resources to support staff
development projects. Staff development through AVID, eight staff and two admin will attend. Strategies from AVID will
be shared with all teachers, to include but not limited to Cornell Notes, Socratic Seminar, Philosophical Chairs, Inquiry,
Reading, Writing and Organization.

Strategy's Expected Result/Impact: Sign in Sheets, Unit Assessments, Walkthrough observations, course

failure rates, Map test resulsts, EOC scores

Staff Responsible for Monitoring: Curriculum Coach

Campus Administration

Counselors

Funding Sources: - 211 ESEA, TI A IMP - 211.11.6399 - $11,200, - 211 ESEA, TI A IMP - 211.13.6112 -

$18,880, - 199 GENERAL FUND - $2,100, - 211 ESEA, TI A IMP - 136239.00.004.2.30.000 - $5,000
Horizon High School Campus #071901004

Generated by Plan4Learning.com 14 of 49

September 1, 2022 11:44 AM



Strategy 4 Details Reviews

Strategy 4: Campus wide implementation of Reading and Writing across the Curriculum. Students will read and write in Formative Summative

every class. Students will read 10 minutes and write in class every day. Reading and writing strategies from AVID will be Sept Nov Feb Ma
provided for staff. Students will use resources such as Overdrive, AVID library, in classroom libraries, library to check y

out books for POWEReading, scheduled daily. Teacher will complete one read aloud per year during POWEReading
Additional reading material may be provided to students in special education, gifted and talented and ESL to provide them
with material that will challenge them at the appropriate levels/

Strategy's Expected Result/Impact: Student writing samples

Walkthrough observations

Lesson Plans

Staff Responsible for Monitoring: Administrators

Curriculum Coach

Department Chairs

Teachers

- Additional Targeted Support Strategy

Funding Sources: - 199 GENERAL FUND - 199.11.6399 - $500, - 199 GENERAL FUND - $5,000, - 211
ESEA, TT A IMP - 211.11.6399 - $§1,500, - 211 ESEA, TT A IMP - 211.11.6329 - $9,700

Strategy 5 Details Reviews

Strategy 5: Continue use of common formative assessments to assess student learning of core curriculum content and to Formative Summative

identify areas in which students need additional support. 4-, and 9-week assessments will be created in PLCs to include

X ) . . . . . . . Sept N Feb M

one to two student expectations and have six to ten questions. Data and artifacts will be compiled to direct instruction and °p o ¢ ay
interventions.

Strategy's Expected Result/Impact: Unit assessment results

Staff Responsible for Monitoring: Administrators

Curriculum Coach

Core Teachers

Funding Sources: - 211 ESEA, TI A IMP - 211.E.11.6299.00.004.4.30 - $2,800
Horizon High School Campus #071901004
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Strategy 6 Details Reviews

Strategy 6: Students will be trained on writing conventions, thesis, main idea and use of supporting details in all English Formative Summative
classes to include Practical and Technical writing courses. Teachers and students will be provided with a program and/or Sept Nov Feb May
software that will assist in the writing conventions. Some of the programs being used are MI Write and Study Sync.

Strategy's Expected Result/Impact: Review of student work samples.

EOC results

Turn It In program

SSI - Student Success Initiative

Staff Responsible for Monitoring: English Teachers

Curriculum Coach and Campus Administrators

Funding Sources: - 211 ESEA, TI A IMP - $18,350, - 199 GENERAL FUND - $12,400

Strategy 7 Details Reviews
Strategy 7: HHS will focus on developing a coaching model to support quality teaching strategies by providing Formative Summative
professional development and/or tools and strategies on areas of need and to improve student's critical thinking; team Sept Nov Feb May

teaching, provide strategies to enhance learning, use of learning stations and provide modeling for teachers.
Strategy's Expected Result/Impact: Learning Walks, walkthroughs and observations
Staff Responsible for Monitoring: Curriculum Coach, Administration, Department Chairs

Funding Sources: - 211 ESEA, TI A IMP - 211.e.11.6399.00004.0.30 - $4,800

Strategy 8 Details Reviews
Strategy 8: Provide individualized targeted instruction in areas of deficiency for students who are at risk of failing a course Formative Summative
or EOC state assessment. Students will be referred to Saturday EOC Camps, SPED Saturday Camps, in-school camps, after- Sept Nov Feb May

school tutoring to included students identified for HB4545 tutoring.

Strategy's Expected Result/Impact: EOC results, failure reports,
STAAR results

Common Assessments, 9 Week Assessments

Class Rosters

Staff Responsible for Monitoring: Campus Administration
Curriculum Coach

Teachers who are providing targeted tutoring

- Additional Targeted Support Strategy
Funding Sources: - 199 GENERAL FUND - $25,000
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Strategy 9 Details Reviews

Strategy 9: Provide supplemental materials to aid in the alignment of core content areas to close performance gaps for Formative Summative
students served through special education and ESL to include but not limited to Dictionaries, KAMI, StemScopes, Sept Nov Feb May
BrainPop, Nearpod, Serius Books, Peardeck, Edpuzzle, AVID Weekly and AVID library, headsets for classroom use and
testing. Supplemental supplies will also be provided for gifted and talented students to facilitate science fair, classroom
projects, gifted and talented projects and the like.

Strategy's Expected Result/Impact: Lesson plans, Virtual walk throughs, Data Dialogue, Tutoring plans

Staff Responsible for Monitoring: Special education teachers, GT Coordinator, Librarian, ESL Teacher, Core

Teachers

Funding Sources: - 410 IMA - PIC 30 - $6,076.30, - 211 ESEA, TI A IMP - $30,700, - 199 GENERAL
FUND - $13,200

Strategy 10 Details Reviews
Strategy 10: Provide training for Response to Intervention Core Area teachers. Formative Summative
Strategy's Expected Result/Impact: Response to Intervention Referrals Sept Nov Feb May

Failure Reports
Contracts/logs for students identified under HB4545

Staff Responsible for Monitoring: Administration

Counselors
Strategy 11 Details Reviews
Strategy 11: Students will be afforded the opportunity to take the following assessments: AP, SAT, TSI, ASVAB, gifted Formative Summative
222;:181:;1;% exams, state assessments for cosmetology, first aid, and CTE certifications. Transportation will be provided if Sept Nov Feb May

Strategy's Expected Result/Impact: Assessment results
Certifications attained

Staff Responsible for Monitoring: Teachers
Administration

Funding Sources: - 199 GENERAL FUND - $30,150
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Strategy 12 Details Reviews
Strategy 12: The campus will continue the AVID program utilizing the AVID course as an elective. Teachers will use Formative Summative
Focused Notes and WICOR strategies as part of the AVID program. Teachers will also be provided with training in AVID
. . : . . L . . Sept Nov Feb May

strategies. Students will be provided with supplemental supplies. Laminating machine will be used to protect student
created posters that will be posted for all classrooms. Supplies will also be provided for student in AP, Dual Credit and
OnRamps.

Strategy's Expected Result/Impact: Assessments

Failure reports

Walkthroughs

State assessment data

Staff Responsible for Monitoring: Administration

Curriculum Coach

AVID coordinator

AVID site-based team

Funding Sources: - 211 ESEA, TI A IMP - $7,300, - 199 GENERAL FUND - $3,800

Strategy 13 Details Reviews

Strategy 13: The campus will adopt and/or purchase instructional materials and supplies that align to the curriculum and Formative Summative
support district initiatives in Math to include Carnegie Math and Delta Math software, English to include Study Sync and Sept Nov Feb Ma
MI Write, Social Studies and Science. Student populations will be provided with supplies needed for their classes and y
activities that coordinate with the population; such as, special education, gifted and talented, EL, etc.

Strategy's Expected Result/Impact: Assessments

Passing Rates

Student Engagement

Staff Responsible for Monitoring: Teaches

Administration

Curriculum Coach

Funding Sources: - 199 GENERAL FUND - $5,000, - 211 ESEA, TI A IMP - $7,545
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Strategy 14 Details

Reviews

Strategy 14: Special Education Teachers will be supplied with supplemental materials to increase student's skills in core
and living skills classes. For example colored paper for Foldables, manipulatives, detergent, disinfectant wipes, diapers,
masks, wipes, Diaper Genie Refills and items used in everyday life.

Strategy's Expected Result/Impact: Student Engagement

Assessment

Virtual Walkthroughs

Staff Responsible for Monitoring: Teachers

Department Chair

Administration

Funding Sources: - 199 GENERAL FUND - $2,500, - 211 ESEA, TI A IMP - $6,834

Formative

Summative

Sept

Nov

Feb

May

Strategy 15 Details

Reviews

Strategy 15: Math and Engineering classes will support investigations and hands on activities related to STEM with a focus
on engineering. Students will engage in activities in class and also participate in competitions/virtual competitions,
conferences/virtual conferences and workshops/virtual workshops. Students will be provided uniforms for competitions.
Students will be provided robotic equipment to include Sphereco SPRK and arenas. Students will also have access to
special laptops to assist with programming, engineering and robotics. Meals will be provided if activities occur on the
weekend.

Strategy's Expected Result/Impact: Student Collaboration

High Order Thinking

Math Sense

Staff Responsible for Monitoring: Teachers

Funding Sources: - 211 ESEA, TI A IMP - $42,045, - 199 GENERAL FUND - §5,000

Formative

Summative

Sept

Nov

Feb

May

Strategy 16 Details

Reviews

Strategy 16: Social studies classes will support students through after school tutoring and EOC tutoring and camps to
include HB4545. Strategies for these sessions include colored paper for foldables, chart paper for time-lines, composition
books, maps, posters, technology for presentations, videos, flyers, and the like.

Strategy's Expected Result/Impact: Unit Assessments, Walkthrough, Observations, Course Failure Rates,

Purchase Requisitions, Inventory

Staff Responsible for Monitoring: Teachers

Campus Administration

Funding Sources: - 211 ESEA, TI A IMP - $1,000, - 199 GENERAL FUND - $5,000

Formative

Summative

Sept

Nov

Feb

May
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Strategy 17 Details Reviews

Strategy 17: Supply classrooms with instructional supplies (to include but not limited to instructional poster, games, Formative Summative
answer boards) miscellaneous operational supplies, furniture and reading materials, to include summer school. They will S
. A . . . ept Nov Feb May

also be equipped with instructional technology and audio visual resources such as, but not limited to, teacher laptops or
desktops, student laptops to be used in station work to provide small group and personalized instruction, software, flash
drives, Microsoft Surface tablets, graphing calculators, Interactive TV's, speakers, internet access, and the required
supporting hardware and software equipment.

Strategy's Expected Result/Impact: Unit Assessments, Walkthrough, Observations, Course Failure Rates,

Purchase Requisitions, Inventory

Staff Responsible for Monitoring: Teachers
Campus Administration
Curriculum Coach

Funding Sources: - 199 GENERAL FUND - §5,000, - 211 ESEA, TI A IMP - §94,204, - 279 TCLAS
ESSER III - $3,600

Strategy 18 Details Reviews
Strategy 18: Provide individualized targeted instruction in areas of deficiency for students who are at risk of failing a Formative Summative
course, EOC state, or did not take the State assessment last year. Teachers plan outside of the school day for targeted Sept Nov Feb May

interventions for special populations (to include HB4545). Students will be referred to Intersession classes. Special

education and ESL interventions will also be provided.
Strategy's Expected Result/Impact: Failure reports,
STAAR results, Interim Assessment, MAP and BYO testing
Class Rosters
Staff Responsible for Monitoring: Campus Administration
Curriculum Coach
Teachers who are providing targeted tutoring

Funding Sources: - 199 GENERAL FUND - 199.E.11.6117.21.004.0.30.000 - $30,000, Intervention Planning
-211 ESEA, TTAIMP - 211E11611700004030 - $50,000

Strategy 19 Details Reviews
Strategy 19: Provide students with Chromebook devices and laptops to equip them with 21st century skills through the Formative Summative
availability of devices for students, assisting with instruction in the classroom and remotely. Laptops are used in P-TECH Sept Nov Feb Ma
classes, robotics, and debate because of the programs required by courses and programs. In these classes Chromebooks are Y

Horizon High School Campus #071901004
Generated by Plan4Learning.com 20 of 49 September 1, 2022 11:44 AM



not adequate and do not support programs needed.
Strategy's Expected Result/Impact: Lesson plans showing usage and engaging curriculum.
Staff Responsible for Monitoring: Librarian and librarian staff

Funding Sources: - 211 ESEA, TI A IMP - $125,000

%% No Progress ©osl Accomplished a Continue/Modify x Discontinue
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Goal 1: Horizon High School will be a model of high standards for student academic excellence.

Performance Objective 2: By June 2023, 60% of English Learners, in all sub-groups, will progress at least one language proficiency level, pass 7/8 courses

and achieve Level I performance all state assessments required for graduation.

Strategy 1 Details

Reviews

Strategy 1: 9th and 10th Grade EL students will be scheduled into a 45-minute ESL class. This class will be supported with
supplemental supplies and resources, such as planned individual tutoring.

Strategy's Expected Result/Impact: Common Assessments, Walkthroughs, Observations, Course Failure

Rates, TELPAS Scores, State Assessment Scores, MAP testing

Staff Responsible for Monitoring: LPAC Administrator
LPAC Committee

ELL Teacher

ELAR teacher

SpEd Teacher

- Additional Targeted Support Strategy
Funding Sources: Supplemental Software - 199 GENERAL FUND - 199.E.11.6395.00.004.0.25.000 - $8,200

Formative

Summative

Sept

Nov

Feb

May

Strategy 2 Details

Reviews

Strategy 2: 11th and 12th grade ELL's will also be supported in core courses with ESL certified teachers who are using best
practices and supplemental supplies and resources.

Strategy's Expected Result/Impact: Common Assessments, Walkthroughs, Observations, Course Failure
Rates, TELPAS Scores, State Assessment Scores, MAP testing

Staff Responsible for Monitoring: LPAC Administrator, LPAC Committee
Core Subject Teachers

Funding Sources: Supplemental Supplies - 199 GENERAL FUND - 199.E.11.6399.00.004.0.30.000 - $2,573

Formative

Summative

Sept

Nov

Feb

May

Horizon High School

Generated by Plan4Learning.com 22 of 49

Campus #071901004

September 1, 2022 11:44 AM




Strategy 3 Details Reviews
Strategy 3: Students will be provided intervention support such as tutoring after school or Saturdays to improve course Formative Summative
passing rates and performance on state assessments. Teachers will be provided extra-duty pay for targeted student Sept Nov Feb Ma
intervention tutoring after school and/or Saturday to include HB4545 targeted remediation. Planning time will also be y
provided for teachers after the school day to minimize time teachers are out of the classroom. Extra-duty pay for staff
development that will improve instruction.
Strategy's Expected Result/Impact: Common Assessments, Walkthroughs, Observations, Course Failure
Rates, TELPAS Scores, State Assessment Scores, MAP testing, BOY testing, RTI documentation, Sign In Sheets
Staff Responsible for Monitoring: Administrators, Campus Curriculum Coach, All teachers
- Additional Targeted Support Strategy
Funding Sources: Extra-Duty Pay - 211 ESEA, TI A IMP - $45,960, Extra-Duty Pay - 199 GENERAL FUND
- $6,000, Extra-Duty Pay - 282 ESSER III - $64,000, Transportation - 211 ESEA, TI A IMP -
211E.11.649400.004.2.30 - $7,000, - 211 ESEA, TI A IMP - 211E.13.6117.00.004.2.30 - $10,000
Strategy 4 Details Reviews
Strategy 4: Use software to facilitate student English-Language acquisition; such as Imagine Reading to include Las Links Formative Summative
pre and post-test Sept Nov Feb May
Strategy's Expected Result/Impact: Pre and Post Tests
Usage Reports
Staff Responsible for Monitoring: ELL Teacher
LPAC Administrator
- ESF Levers:
Lever 5: Effective Instruction
- Targeted Support Strategy
Funding Sources: Software Agreement - 199 GENERAL FUND - 199.E.11.6395.00.004.0.25 - $8,200, - 211
ESEA, TT A IMP - 211. - $19,000, - 199 GENERAL FUND - 199.E.11.6339.00.004.25 - $250
Strategy 5 Details Reviews
Strategy 5: Continue use of language acquisition kits, such as, Imagine Learning and English 3D for EL students to Formative Summative
facilitate language development. Services will be provided by EL teacher. Sept Nov Feb May
Strategy's Expected Result/Impact: Pre and Post Test Assessments
Staff Responsible for Monitoring: ELL Teacher
Campus Curriculum Coach
Funding Sources: - 263 ESEA, TIII LEP - 263.E.11.6114.00.004.4.25.000 - $4,880
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Strategy 6 Details Reviews
Strategy 6: The RTI Committee will work with all students. Will monitor these students academic progress after each Formative Summative
reporting period to include testing for placement or exit to include HB4545 identified students. Sept Nov Feb May
Strategy's Expected Result/Impact: LPAC minutes, RTI (Frontline) reports, SPED reports
Staff Responsible for Monitoring: LPAC Committee
LPAC Clerk
RTI Committee (core area teachers)
SPED Department
- Additional Targeted Support Strategy
Funding Sources: Substitute Costs - 199 GENERAL FUND - 199.E.11.6112.00.004.0.25 - $1,200
Strategy 7 Details Reviews
Strategy 7: Supply teachers, librarian, curriculum coaches and counselors with the appropriate technology to facilitate Formative Summative
instruction, on campus or remotely, and staff development, such as but not limited to, audio visual resources, laptops or Sept Nov Feb Ma
desktops, software, flash drives, media projector, disk readers, document readers, headphones with and without P y
microphones, interactive TV's, speakers, timers, internet access (Hot Spots), and the required supporting hardware and
software equipment.
Strategy's Expected Result/Impact: Unit Assessments, Walkthroughs, Observations, Course Failure Rates,
Purchase Requisitions, Inventory
Staff Responsible for Monitoring: Teachers
Campus Administration
Curriculum Coach
Funding Sources: - 211 ESEA, TI A IMP - $97,000, - 199 GENERAL FUND - $3,300
Strategy 8 Details Reviews
Strategy 8: Students will be provided a calculator through Chromebook or a physical calculator based on the preference of Formative Summative
the student. These calculators will facilitate learning for the student in their current math class. Sept Nov Feb May
Strategy's Expected Result/Impact: Student academic performance in math classes and EOC assessments
Staff Responsible for Monitoring: Teachers and administration
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 5: Effective Instruction
- Targeted Support Strategy
Funding Sources: - 211 ESEA, TI A IMP - $5,000
%% No Progress wosl Accomplished a Continue/Modify x Discontinue
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Goal 1: Horizon High School will be a model of high standards for student academic excellence.

Performance Objective 3: By June 2023, 95% of all students will be on schedule to graduate in four years or less and 90% will demonstrate college and career
readiness as measured by performance index four.

Strategy 1 Details Reviews
Strategy 1: Maintain on-line programs, such as PLATO for after school, weekend drop-out recovery and student tutorials. Formative Summative
Transportation for after school tutorials will be provided. S
ept Nov Feb May

Strategy's Expected Result/Impact: Common Assessments, Walkthrough, Observations, Course Failure Rates,
tutorial student progress reports

PLATO progress reports

Staff Responsible for Monitoring: Campus Administration, Curriculum Coach,Counselors, Program
Coordinator, Librarian and Library Aides

Funding Sources: - 211 ESEA, TI A IMP - 211.11.E.6117.18.004.4.30 - $12,240, - 199 GENERAL FUND -
199.11.E.6494.00.004.0.30 - $0.01

Strategy 2 Details Reviews
Strategy 2: Provide extra duty pay, instructional supplies and equipment for teachers to conduct targeted after school for Formative Summative
course completion, in school camps and Saturday School tutoring support for End of Course exams (to include HB4545). Sept Nov Feb May

Strategy's Expected Result/Impact: Course Failure Rates, Student Sign-In sheets, Retention Rate and
Graduation Rate

Staff Responsible for Monitoring: Campus Curriculum Coach, Administration, Core Teachers

Funding Sources: - 199 GENERAL FUND - 199.E.11.6117.18.004.0.30.000 - $17,100, - 199 GENERAL
FUND - 199.E.11.6117.18.004.0.30.000 - $2,573, - 211 ESEA, TTA IMP - 211.E.11.6117.18.004.0.30.000 -
$8,320
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Strategy 3 Details Reviews

Strategy 3: Student attendance will be monitored by the campus Attendance Committees. Students who have exceeded Formative Summative
10% absenteeism will be reviewed by the attendance committee and upon recommendation placed in the credit redemption Sept Nov Feb May
program or receive their credits.

Strategy's Expected Result/Impact: Attendance Reports, Agendas, Credit Redemption Contracts, Loss of

Credit Report

Staff Responsible for Monitoring: Administrators,

Counselors,

Attendance Clerks,

Campus Attendance Committee, Students, Parents, Members to include the Communities in Schools

Coordinators

Funding Sources: - 199 GENERAL FUND

Strategy 4 Details Reviews
Strategy 4: Incentives will be provided to improve campus attendance and behaviors among students, teachers and staff. Formative Summative
Students with perfect attendance will have pizza with the principal once a semester. Sept Nov Feb May

Strategy's Expected Result/Impact: Attendance Reports
Graduation Rates

Staff Responsible for Monitoring: Administrators, Counselors, Attendance Clerks, Communities in Schools
Coordinators, SEL Teacher, Interventionist

Funding Sources: - 282 ESSER III - $1,000

Strategy 5 Details Reviews
Strategy S: The College and Career Readiness Center will facilitate student college and career exploration in addition to Formative Summative
coordinating the scholarship application process. The center will be equipped with internet-accessible computers, Sept Nov Feb May

productivity software and instructional technology for presentations and student use. Each 12th grade student will apply

online to at least 5 institutions of higher education, apply for at least 5 scholarships and complete the free application for
federal student aid process (FAFSA). The junior class will apply for one scholarship in during English 3 class.
Strategy's Expected Result/Impact: Scholarship Totals, Grant Totals
Staff Responsible for Monitoring: College and Career Counselor, Counselors
English Teachers

Funding Sources: Supplies - 199 GENERAL FUND - 199.E.11.6399.00.004.0.31.000 - $1,500, Software - 199
GENERAL FUND - 199.E.11.6395.00.004.0.31.000 - $75, Computers - 199 GENERAL FUND -
199.E.11.6399.00.004.0.31.000 - $1,200
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Strategy 6 Details

Reviews

Strategy 6: Instruction may be supported by field trips to enhance classroom learning activities pending on TEA regulation.
Strategy's Expected Result/Impact: Course Failure Rates, Lesson Plans
Staff Responsible for Monitoring: Teachers

Funding Sources: Student travel funds - 199 GENERAL FUND - 199.E.11.6494.00.004.0.22 - $2,000, - 244
VOC ED BASIC GRANT - $3,000, - 199 GENERAL FUND - 199.E.11.6494.00.004.023 - $537, - 211 ESEA,
TI A IMP - $370, 199.E11.6494.00.004.0.30 - 199 GENERAL FUND - $200

Formative

Summative

Sept

Nov

Feb

May

Strategy 7 Details

Reviews

Strategy 7: The campus will host an on-site college fair to provide students with direct access to college recruiters. Light
hospitality will be provided for college recruiters and representatives.

Strategy's Expected Result/Impact: College applications, scholarships and attendance rosters.
Staff Responsible for Monitoring: College Readiness Counselor, Counselors

Funding Sources: Hospitality - 199 GENERAL FUND - 199.E.11.6499.00.004.0.31 - $370

Formative

Summative

Sept

Nov

Feb

May

Strategy 8 Details

Reviews

Strategy 8: The College Career Readiness Center and counselors will conduct class presentations on Senior year
requirements, the college process and opportunities for TSI testing through one core department for all students at the
junior level. Students in the 10th grade will be afforded the opportunity to challenge the TSI if they are enrolled in P/AP
English and math classes.

Strategy's Expected Result/Impact: Presentations through core classes for Freshmen, Sophomores, Juniors and

Seniors

TSI testing

Staff Responsible for Monitoring: College Career and Readiness Counselor

Regular education counselors

Administrators

Teachers

Funding Sources: - 199 GENERAL FUND - $6,000

Formative

Summative

Sept

Nov

Feb

May

Strategy 9 Details

Reviews

Strategy 9: The campus will host a FAFSA (free application for student federal aid) night to facilitate the process for
students and parents. Additional nights may be offered based on need.

Strategy's Expected Result/Impact: FAFSA(s) night sign-in sheets
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Staff Responsible for Monitoring: College Career and Readiness Counselor Regular education counselors

Administrators

0%

No Progress
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X Discontinue
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Goal 2: Horizon High School will ensure a safe, well disciplined positive, learning environment for all students.

Performance Objective 1: By June 2023, Level II offenses resulting in In-School Suspension will be reduced by 30% from 2022 offenses.

Strategy 1 Details Reviews
Strategy 1: Random canine drug sweeps will take place on a weekly basis. Formative Summative
Strategy's Expected Result/Impact: Reduction in number of drug related offenses requiring placement in Sept Nov Feb May

DAEP
Staff Responsible for Monitoring: Assistant Principal, Campus Security, Canine Unit, SROs

Strategy 2 Details Reviews
Strategy 2: Development of a school-wide discipline management program featuring common expectations and Formative Summative
consequences. Presentations to include topics of anti-Bullying, conflict resolution, anger management, dating violence, drug Sept Nov Feb May

prevention, stress management, character education, suicide intervention and prevention training for staff members and
other social/emotional skills mandated by state policy.

Strategy's Expected Result/Impact: Observations, referrals, surveys

Class meetings

Peer Mediation

Assemblies

Staff Responsible for Monitoring: Campus Administration, Counselors

Criminal Justice Club
CIS Coordinator

Strategy 3 Details Reviews
Strategy 3: Use of class presentations at the start of the school year during class meetings for students explaining academic Formative Summative
and behavioral expectations. Reinforce expectations as needed. Sept Nov Feb May

Strategy's Expected Result/Impact: Observations, referrals, surveys, presentations

Staff Responsible for Monitoring: Campus Administration
Counselors

Communities in Schools Coordinators

Teachers

SEL Teacher
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Strategy 4 Details

Reviews

leadership team.
Strategy's Expected Result/Impact: Referrals, Discipline report

Staff Responsible for Monitoring: Campus Administration
Discipline Clerk

Strategy 4: Discipline data will be reviewed every nine weeks to assess the school-wide discipline plan and shared with the

Formative

Summative

Sept

Nov

Feb

May

Strategy S Details

Reviews

fullest. Teachers will also have expectations when tardy sweeps are not conducted.

Staff Responsible for Monitoring: Campus Administration
Security

Teachers

Interventionist teacher

Strategy 5: Tardy Sweeps will be conducted to ensure that students are in class on time to utilize instructional time to the

Strategy's Expected Result/Impact: Tardy sweep logs, Lunch/After school detention (tutoring) logs

Formative

Summative

Sept

Nov

Feb

May

*  No Progress 1 Accomplished
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Goal 2: Horizon High School will ensure a safe, well disciplined positive, learning environment for all students.

Performance Objective 2: By June 2023, the number of discipline referrals for disruptive conduct will be less than 50 per grade level.

Strategy 1 Details Reviews
Strategy 1: Teachers will follow their classroom discipline plan and contact parent prior to referring a student to Formative Summative
administration. Campus administration will address discipline within 48 hours. Level three and four offenses will be dealt Sept Nov Feb May

with immediately. Administration will be consistent in addressing students.
Strategy's Expected Result/Impact: Referrals for disruptive conduct behavior will be decreased.

Staff Responsible for Monitoring: Campus Administrators
Teachers

Funding Sources: Supplies - 199 GENERAL FUND - 211.E.11.6399.00.004.0.30 - $1,320

Strategy 2 Details Reviews
Strategy 2: Parents of students receiving In School Suspension or Out of School suspension will be notified the same day Formative Summative
by the designated Discipline Administrator. A parent conference will be required for all Out of School Suspension issued; Sept Nov Feb May

however, if parent is unable to meet a conference call may take place.
Strategy's Expected Result/Impact: Documentation on referrals, call logs, documentation in Skyward.
Staff Responsible for Monitoring: Administration

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Goal 2: Horizon High School will ensure a safe, well disciplined positive, learning environment for all students.

Performance Objective 3: Provide interventions for students to ensure that they are provided support and to help develop a safe learning environment.
Students will be recommended to the SOAR program and/or CIS.

Strategy 1 Details Reviews
Strategy 1: Communities in Schools coordinator will assist with: Formative Summative
*College and career readiness including pre-employment preparation Sept Nov Feb May

*Enrichment activities

*Health and human services including mental health and basic needs
*Parent and family involvement including home visits
*Supportive guidance and counseling
*Support attendance policies
Strategy's Expected Result/Impact: Student referral logs
Parent sign in sheets
Counseling records
Parent night presentations
Home visit logs
Staff Responsible for Monitoring: Campus Administration
CIS Personnel
Teachers
Counselors

Funding Sources: - 211 ESEA, TI A IMP - 211.31.6299.00.004.5.30 - $15,000

Strategy 2 Details Reviews
Strategy 2: Presentations that target discipline issues based on the Campus Discipline report to include, but not limited to Formative Summative
tardies, truancy, drugs, bullying, appropriate use of technology, attendance, and socialization skills. Sept Nov Feb May

Strategy's Expected Result/Impact: Student attendance sign in sheets.
Decrease in documented referrals

One-on-one documented sessions

Staff Responsible for Monitoring: Communities in Schools Coordinator,
Counselors, School Resource Officer, Administration, Teachers, SEL Teacher

Funding Sources: - 211 ESEA, TI A IMP - $2,243, - 282 ESSER III - $750

*  No Progress o9l Accomplished 4 Continue/Modify X Discontinue
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Goal 2: Horizon High School will ensure a safe, well disciplined positive, learning environment for all students.

Performance Objective 4: Provide students and teachers with supplies to cultivate a safe environment, such as, masks, water bottles, hand sanitizer, gloves,

etc.

Strategy 1 Details Reviews

Strategy 1: Provide students with water bottles to allow for students access to water bottle stations through out the day. Formative Summative
Water fountains remain unavailable due to COVID. Sept Nov Feb May

Strategy's Expected Result/Impact: Scale down transmission of COVID and other viruses.

Staff Responsible for Monitoring: All staff

Funding Sources: - 282 ESSER III - $10,000

o No Progress vosl) Accomplished % Continue/Modify x Discontinue
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Goal 3: Horizon High School will operate efficiently, being fiscally responsible

Performance Objective 1: By June 2023, all budget deadlines will have successfully been met.

Strategy 1 Details Reviews

Strategy 1: Train teachers on district budget protocols and the campus budget deadline calendar. Formative Summative
Strategy's Expected Result/Impact: Purchase requisitions, Purchase requisition denials Sept Nov Feb May

Staff Responsible for Monitoring: Principal
Budget Clerk

Strategy 2 Details Reviews

Strategy 2: The principal will meet with the budget clerk on a bi-weekly basis to review account balances and to approve Formative Summative
or deny campus purchase requisitions. Coach employees on how to adjust denied requisitions. Sept Nov Feb May
Strategy's Expected Result/Impact: Purchase requisitions, Purchase requisition denials
Staff Responsible for Monitoring: Principal
Budget Clerk
Principal's Secretary

o No Progress vos) Accomplished ﬁ Continue/Modify X Discontinue
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Goal 4: Horizon High School will utilize best practices for attracting qualified personnel and retaining highly effective employees.

Performance Objective 1: By June 2023, we will serve students with 100% highly qualified teachers, administrators, nurse and counselors that have been

provided with training to meet the needs of diverse students.

Strategy 1 Details

Reviews

include the remote learning setting.

Staff Responsible for Monitoring: Campus Administrators
Curriculum Coach

Strategy 1: Provide teachers with a clear set of expectations for creating supportive, quality teaching and learning
environments as well as expectations for classroom management and professionalism following the Texas Code of Ethics to

Strategy's Expected Result/Impact: Walkthrough, Observations, Course Failure Rates, Discipline Reports,
State Assessment Results, Surveys, Teacher created assessments, T-TESS process.

Formative

Summative

Sept

Nov

Feb

May
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Strategy 2 Details

Reviews

Strategy 2: Provide staff development opportunities and planning resources to teachers, support staff, counselors, nurse and
administrators in the form of conferences, workshops, seminars, site visits, instructional rounds and book studies to
facilitate successful implementation of campus and district initiatives such as, but not limited to: Differentiated Instruction,
SPED student support, LEP stu and SIOP student support, GT student support, 504 student support, Effective Teaming,
Inclusion, Common Instructional Framework Strategies, Content-Specific Workshops, Cooperative Learning, Co-teaching,
College Readiness, Data Analysis and Disaggregation, Depth of Knowledge, Drop-Out Recovery, Dual Credit, Advanced
Placement, Drop-out Prevention, social and emotional well-being, hygiene, Promethean Boards, Word Wall training,
Sheltered Instruction, Reading/Writing Across the Curriculum, Google Classroom and other professional collaborative and
relational structures such as Effective Teaming, AVID, Professional Learning Communities, Costa' levels, Student Success
Teams, Kegan and positive workplace environment principles to facilitate teacher efficacy and retention of highly qualified
teachers. Substitutes will be provided for those occasions as appropriate. SIBME Observation and walk through software
will be used to inform teacher, administration about classroom instruction and will be used as a vehicle to plan and
implement professional development for individual, small group or faculty training. The use of Science Toolkit
professional development training will also be utilized.

Strategy's Expected Result/Impact: Common Assessments, Walkthrough, Observations, Course Failure Rates,

Purchase Requisitions, State Assessment Results, Surveys, sign-in sheets, Instructional Rounds

Staff Responsible for Monitoring: Campus Administration

Curriculum Coach

Nurse

Counselors

- Additional Targeted Support Strategy

Funding Sources: Substitute Costs - 211 ESEA, TI A IMP - 211.E.11.6112.00.004.3.30 - $3,000, - 211 ESEA,
TI A IMP - 211.E.13.6239.00.004.3.30 - $320, ESC Professional Development Costs - 255 ESEA, TIIA, TPTR -
255.E.23.6239.00.004.3.24 - $300, - 199 GENERAL FUND - 199.E.13.6239.00.004.0.30 - $20,000, - 211
ESEA, TI A IMP -211.11.6399.00.004.3.30 - $2,000, - 244 VOC ED BASIC GRANT - $7,000, - 211 ESEA,
TI A IMP - $3,000, - 211 ESEA, TT A IMP - $30,000, - 199 GENERAL FUND - 199.E13.6239.00.004.0.22 -
$1,500, - 214 TITLE I, ESF-FOCUSED SUPPORT GRANT - $10,000

Formative

Summative

Sept

Nov

Feb

May

Strategy 3 Details

Reviews

Strategy 3: Teachers new to the profession and by invitation will be supported with a district mentor and the campus
curriculum coach.

Strategy's Expected Result/Impact: Meeting Agendas. Retention rate of first year teachers and teachers new to
the campus.

Staff Responsible for Monitoring: Campus Curriculum Coach, Administration, Teachers, District personnel

Funding Sources: Substitute Costs - 199 GENERAL FUND - 199.E.11.6112.00.004.0.22 - $3,000, Substitute
Costs - 211 ESEA, TTAIMP - 211.E.11.6112.00.004.0.30 - $500

Formative

Summative

Sept

Nov

Feb

May
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Strategy 4 Details Reviews

Strategy 4: Teachers new to the campus or the profession will be provided with support in the form of training on campus Formative Summative

and through district operations. Sept Nov Feb May

Strategy's Expected Result/Impact: Meeting Agendas, Sign-in sheets. Retention rate of first year teachers and
teachers new to the campus.

Staff Responsible for Monitoring: Principal, Campus Curriculum Coach and Campus Technology Contact

Strategy S Details Reviews

Strategy 5: The campus will establish a new teacher support group that will meet at least quarterly to ensure that new Formative Summative

teachers acclimate well to the profession and the campus. Sept Nov Feb May

Strategy's Expected Result/Impact: Meeting Agendas. Retention rate of first year teachers and teachers new to
the campus.

Staff Responsible for Monitoring: Campus Curriculum Coach, Administration

Strategy 6 Details Reviews

Strategy 6: The campus will continue a School Climate Committee. Formative Summative

Strategy's Expected Result/Impact: Meeting Agendas Sept Nov Feb May

Staff Responsible for Monitoring: Administration
Teachers
Staff

¢ No Progress ve) Accomplished ﬁ Continue/Modify X Discontinue

Horizon High School Campus #071901004
Generated by Plan4Learning.com 37 of 49 September 1, 2022 11:44 AM



Goal 5: Horizon High School will include parents, community and business members in the education of all students.

Performance Objective 1: By June 2023, we will have conducted one parent community meeting per semester, beginning in September and concluding in

May.
Strategy 1 Details Reviews
Strategy 1: Conduct a Parent Community Meeting and other parent meetings to facilitate parental engagement and social Formative Summative
aqd acadenpc support for students and college readiness. Snacks for parent meetings will be provided. Translation system Sept Nov Feb May
will be available.
Strategy's Expected Result/Impact: Sign in Sheets
Staff Responsible for Monitoring: Campus Administration, College and Career Readiness Counselor and
Counselors
Funding Sources: - 211 ESEA, TI A IMP - 211.E.61.6219.P2.004.4.30.000 - $2,500, - 211 ESEA, TI A IMP
- 211.E.61.6299.P2.004.2.30.000 - $4,000, - 211 ESEA, TI A IMP - 211.E.61.6399.P2.004.1.30.000 - $6,200,
-211 ESEA, TTA IMP - 211.E.61.6218.P2.004.4.30.000 - $393, - 211 ESEA, TI A IMP -
211e.61.6499.P2.004.2.30 - $1,000, - 211 ESEA, TI A IMP - 211.e.61.6496.P2.004.2.30.000 - $500, - 282
ESSER III - $300
Strategy 2 Details Reviews
Strategy 2: The Campus Safety Committee will meet to review campus safety and security issues. Recommendations for Formative Summative
improving safety and security will be made to campus administration as appropriate. Parents, community representatives Sept Nov Feb Ma
and members of local law enforcement agencies and the fire department will be invited to participate in the committee P y
meetings once a nine weeks.
Strategy's Expected Result/Impact: Agenda and Minutes
Monthly Fire Drills
Fire Marshal Inspection
Yearly Safety Audit Data
Documented Lock Down Drills
Sheltered in Place
Reverse Evacuation
Staff Responsible for Monitoring: Campus Safety Committee Members and Campus Administration, Nurse
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Strategy 3 Details

Reviews

Strategy 3: The campus will host a 9th grade orientation to provide students and parents with an overview of campus
policies and procedures. Light hospitality will be provided.

Strategy's Expected Result/Impact: Sign In sheets

Staff Responsible for Monitoring: Administration

Teachers

Counselors
Staff

Formative Summative

Sept Nov Feb May

Strategy 4 Details

Reviews

Strategy 4: Provide opportunities for students, parents and community members in need to receive meals, clothing,
toiletries and school supplies from Communities in Schools as needed. One food distribution for two hundred families will
be held once a month.

Strategy's Expected Result/Impact: Sign-ins

Photos

Staff Responsible for Monitoring: Communities in Schools Coordinators

Formative Summative

Sept Nov Feb May

Strategy 5 Details

Reviews

Strategy 5: Provide counselors, administrators and other parent engagement members the opportunity to attend a Parental
Engagement Conference once a year.

Strategy's Expected Result/Impact: Increase parental engament
Staff Responsible for Monitoring: Administrator

Funding Sources: - 211 ESEA, TI A IMP - $3,000

Formative Summative

Sept Nov Feb May

*  No Progress wor) Accomplished a Continue/Modify
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Goal 6: Horizon High School will improve the annual College, Career, Military Readiness rates campus-wide.

Performance Objective 1: By August 2023, we will increase the percentage of graduates that meet the criteria for CCMR to 90%.

HB3 Goal
Strategy 1 Details Reviews
Strategy 1: 1) Students will be advised of all CCMR options and will have the opportunity to earn one. We will increase Formative Summative
the number of CTE certifications .
Sept Nov Feb May
Staff Responsible for Monitoring: Administration
Counselors
TEA Priorities:
Connect high school to career and college
Funding Sources: 199.E.11.6329.00.004.030 - 199 GENERAL FUND - $11,500
Strategy 2 Details Reviews
Strategy 2: 2) We will increase the number of dual credit enrollment through both UT Austin - On Ramps and EPCC. Formative Summative
Teacher/s will provide dual credit classes during summer intersession. Students enrolled in EPCC classes will be provided Sept Nov Feb Ma
textbooks. We will also increase the number of students taking AP classes as well as taking the AP test. P y
Staff Responsible for Monitoring: Administration
Counselors
TEA Priorities:
Connect high school to career and college
Funding Sources: 199E11611701004038 - 199 GENERAL FUND - $4,000, 199E1163210000403800 - 199
GENERAL FUND - $4,000, 410E11632100004038Y23 - 410 IMA - $49,000
Strategy 3 Details Reviews
Strategy 3: 3) All students will take the SAT and TSI by their junior year. Students who have not successfully completed Formative Summative
the TSI must take both College Preparation Ma‘th'and English. Sept Nov Feb May
Staff Responsible for Monitoring: Administration
Counselors
TEA Priorities:
Connect high school to career and college
Funding Sources: 199.E.11.6329.00.004.030 - 199 GENERAL FUND - $11,500
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Strategy 4 Details Reviews

Strategy 4: Students will have the opportunity to enroll in the P-Tech Cybesecurity program and earn college credit Formative Summative
through EPCC while attending high school. Fu.nc.is Wlu be used to purchase books and miscellaneous supplies. Sept Nov Feb May

Staff Responsible for Monitoring: Administration

Counselors

Funding Sources: - 199 GENERAL FUND - $4,000

o No Progress o) Accomplished ﬁ Continue/Modify X Discontinue
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State Compensatory

Budget for Horizon High School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 13
Brief Description of SCE Services and/or Programs

Coding of At Risk Students Clint ISD uses the At-Risk Criteria to code students and benefit from the SCE program. The campus administration will ensure that all students, who
meet At-Risk Criteria, are coded in the appropriate PEIMS submission. The PEIMS department reviews the criteria annually, and ensures all criteria are reviewed and submitted into
the student data system — SKYWARD. Annual PEIMS Reviews ensure the coding is correct. Student Supports At all levels, staff are put in place to provide student supports and
accelerated instruction. . At the High School Level, courses are also funded to support students to improve their academics. High School campuses also have funded curriculum
coach positions and campuses have allocated funding for supplemental resources, extra duty pay for tutoring and travel for staff to gain knowledge of how best to support students.
The District Level funding is allocated to providing resources to the campuses in technology, online learning tools and other resources. Activities and Support Programs All district
campuses conduct intervention programs to strengthen student academic skills. Campuses, at all levels, use SCE funds for extra duty pay for tutoring which will occur before, after-
school and on Saturdays. The district also may use SCE funds for intersession. All campuses place SCE funding for resources to support intervention programs. High School
campuses use SCE funds for dropout prevention programs, credit recovery intervention programs and support for students to ensure that they graduate from high school. These
programs are designed to compliment the regular education program and offer additional supports for students who meet the SCE criteria. Data Review and Program Evaluation The
campus and district teams, review student academic data after formative and summative assessments have been administered to ensure the success of programs, use of resources and
effectiveness of staff. The Federal Programs annually evaluates the programs, staff, and activities funded through the SCE program. Campuses ensure that all activities are funded
with the appropriate SCE funds which are actually entered into strategies of the CIP and DIP.

Personnel for Horizon High School

Name Position FTE
ALEONG, KAITLYN NICOLE 1
BARRERA, MARIA L CLERK LIBRARY 1
GARCIA, DAVID ERIC CAMPUS CURRICULUM COACH 1
LUNA, MICHELLE SCHWARTZ AVID TEACHER 1
MENDOZA, LISA MANUELA INST AIDE SPED SELF-CONTAINED 1
NUNEZ, CLAUDIA ISELA INST AIDE SPED SELF-CONTAINED 1
RODRIGUEZ, CLAUDIA BERENICE INST AIDE SPED SELF-CONTAINED 1

RODRIGUEZ, CRISTINA ISELA

PREPARENESS FACILITATOR

—

SANDOVAL, VICTORIA

INST AIDE SPED SELF-CONTAINED

SMITH, DWAN A

AVID TEACHER

TORRES, ERICA

INST AIDE SPED SELF-CONTAINED

Vacant

INSTRUCTIONAL AIDE

1
1
1
1
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Name

Position

FTE

Vacant

INST AIDE SPED RESOURCE

Horizon High School
Generated by Plan4Learning.com

43 of 49

Campus #071901004
September 1, 2022 11:44 AM




Title I Personnel

Name Position Program FTE
Andrea Orozco AVID Tutor AVID 47.5%
Brianna Sanchez AVID Tutor AVID 47.5%
Derek Hernandez AVID Tutor AVID 47.5%
Kendra Farr AVID Tutor AVID 47.5%
Melissa Garcia AVID Tutor AVID 47.5%
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Campus Funding Summary

199 GENERAL FUND

Goal | Objective Strategy Resources Needed Account Code Amount
1 1 1 199E.11.6395.00.004.0.30 $7,900.00
1 1 1 199E.11.6399.00.004.0.25.000 $8,000.00
1 1 1 199.E.11.6395.16.004.0.22.000 $1,489.00
1 1 1 199.E.11.6394.62.004.0.22 $71,500.00
1 1 1 199.E.11.6394.00.004.0.22 $7,100.00
1 1 1 199.E.11.6247.00.004.0.30 $3,300.00
1 1 1 199.E.11.6393.00.004.0.22 $4,500.00
1 1 1 199.E.11.6399.00.004.0.30 $20,000.00
1 1 3 $2,100.00
1 1 4 199.11.6399 $500.00
1 1 4 $5,000.00
1 1 6 $12,400.00
1 1 8 $25,000.00
1 1 9 $13,200.00
1 1 11 $30,150.00
1 1 12 $3,800.00
1 1 13 $5,000.00
1 1 14 $2,500.00
1 1 15 $5,000.00
1 1 16 $5,000.00
1 1 17 $5,000.00
1 1 18 199.E.11.6117.21.004.0.30.000 $30,000.00
1 2 1 Supplemental Software 199.E.11.6395.00.004.0.25.000 $8,200.00
1 2 2 Supplemental Supplies 199.E.11.6399.00.004.0.30.000 $2,573.00
1 2 3 Extra-Duty Pay $6,000.00
1 2 4 199.E.11.6339.00.004.25 $250.00
1 2 4 Software Agreement 199.E.11.6395.00.004.0.25 $8,200.00
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199 GENERAL FUND

Goal | Objective Strategy Resources Needed Account Code Amount
| 2 6 Substitute Costs 199.E.11.6112.00.004.0.25 $1,200.00
1 2 7 $3,300.00
1 3 1 199.11.E.6494.00.004.0.30 $0.01
1 3 2 199.E.11.6117.18.004.0.30.000 $17,100.00
1 3 2 199.E.11.6117.18.004.0.30.000 $2,573.00
1 3 3 $0.00
1 3 5 Supplies 199.E.11.6399.00.004.0.31.000 $1,500.00
1 3 5 Software 199.E.11.6395.00.004.0.31.000 $75.00
1 3 5 Computers 199.E.11.6399.00.004.0.31.000 $1,200.00
1 3 6 199.E11.6494.00.004.0.30 $200.00
1 3 6 Student travel funds 199.E.11.6494.00.004.0.22 $2,000.00
1 3 6 199.E.11.6494.00.004.023 $537.00
1 3 7 Hospitality 199.E.11.6499.00.004.0.31 $370.00
1 3 8 $6,000.00
2 2 1 Supplies 211.E.11.6399.00.004.0.30 $1,320.00
4 1 2 199.E.13.6239.00.004.0.30 $20,000.00
4 1 2 199.E13.6239.00.004.0.22 $1,500.00
4 1 3 Substitute Costs 199.E.11.6112.00.004.0.22 $3,000.00
6 1 1 199.E.11.6329.00.004.030 $11,500.00
6 1 2 199E1163210000403800 $4,000.00
6 1 2 199E11611701004038 $4,000.00
6 1 3 199.E.11.6329.00.004.030 $11,500.00
6 1 4 $4,000.00

Sub-Total | $390,537.01
211 ESEA, TI A IMP

Goal | Objective Strategy Resources Needed Account Code Amount
1 1 1 211E.11.6391.30.004.2.30 $0.00
1 1 1 Supplemental Resources 211.11.6399.00.004.4.30 $5,000.00
1 1 1 211E.11.6399.44.004.7.30 $15,300.00
1 1 2 211.13.6112 $10,000.00
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211 ESEA, TI A IMP

Goal | Objective Strategy Resources Needed Account Code Amount
1 1 2 211.13.6399 $0.00
1 1 3 136239.00.004.2.30.000 $5,000.00
1 1 3 211.11.6399 $11,200.00
1 1 3 211.13.6112 $18,880.00
1 | 4 211.11.6399 $1,500.00
1 1 4 211.11.6329 $9,700.00
1 1 5 211.E.11.6299.00.004.4.30 $2,800.00
1 1 6 $18,350.00
1 1 7 211.e.11.6399.00004.0.30 $4,800.00
1 1 9 $30,700.00
1 1 12 $7,300.00
1 1 13 $7,545.00
1 1 14 $6,834.00
1 1 15 $42,045.00
1 1 16 $1,000.00
1 1 17 $94,204.00
1 1 18 Intervention Planning 211E11611700004030 $50,000.00
1 1 19 $125,000.00
1 2 3 211E.13.6117.00.004.2.30 $10,000.00
1 2 3 Extra-Duty Pay $45,960.00
1 2 3 Transportation 211E.11.649400.004.2.30 $7,000.00
1 2 4 211. $19,000.00
1 2 7 $97,000.00
1 2 8 $5,000.00
1 3 1 211.11.E.6117.18.004.4.30 $12,240.00
1 3 2 211.E.11.6117.18.004.0.30.000 $8,320.00
1 3 6 $370.00
2 3 1 211.31.6299.00.004.5.30 $15,000.00
2 3 2 $2,243.00
4 1 2 Substitute Costs 211.E.11.6112.00.004.3.30 $3,000.00
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211 ESEA, TT A IMP
Goal | Objective Strategy Resources Needed Account Code Amount
4 1 2 211.E.13.6239.00.004.3.30 $320.00
4 1 2 211.11.6399.00.004.3.30 $2,000.00
4 1 2 $3,000.00
4 1 2 $30,000.00
4 | 3 Substitute Costs 211.E.11.6112.00.004.0.30 $500.00
5 1 1 211e.61.6499.P2.004.2.30 $1,000.00
5 1 1 211.E.61.6219.P2.004.4.30.000 $2,500.00
5 1 1 211.E.61.6299.P2.004.2.30.000 $4,000.00
5 1 1 211.E.61.6399.P2.004.1.30.000 $6,200.00
5 1 1 211.E.61.6218.P2.004.4.30.000 $393.00
5 1 1 211.e.61.6496.P2.004.2.30.000 $500.00
5 1 5 $3,000.00
Sub-Total| $745,704.00
214 TITLE 1, ESF-FOCUSED SUPPORT GRANT
Goal Objective Strategy Resources Needed Account Code Amount
4 1 2 $10,000.00
Sub-Total $10,000.00
244 VOC ED BASIC GRANT
Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 244 E.11.6394.00.004.5.22 $18,200.00
1 3 6 $3,000.00
4 1 2 $7,000.00
Sub-Total| $28,200.00
255 ESEA, TIIA,TPTR
Goal Objective Strategy Resources Needed Account Code Amount
4 1 2 ESC Professional Development Costs 255.E.23.6239.00.004.3.24 $300.00
Sub-Total| $300.00
263 ESEA, TIII LEP
Goal Objective Strategy Resources Needed Account Code Amount
1 2 5 263.E.11.6114.00.004.4.25.000 $4,880.00
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263 ESEA, TIII LEP

Goal

Objective

Strategy

Resources Needed

Account Code

Amount

Sub-Total| $4,880.00

279 TCLAS ESSER 111

Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

17

$3,600.00

Sub-Total

$3,600.00

282 ESSER IIT

Goal

Objective

Strategy

Resources Needed

Account Code

Amount

2

3

Extra-Duty Pay

$64,000.00

$1,000.00

$750.00

$10,000.00

(O, T I NS 2 I NS 2

—_— W W

4
2
1
1

$300.00

Sub-Total

$76,050.00

410 IMA

Goal

Objective

Strategy

Resources Needed

Account Code

Amount

1

1

$20,000.00

1

9

PIC 30

$6,076.30

1

2

410E11632100004038Y23

$49,000.00

Sub-Total

$75,076.30
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Evaluacion Integral de Necesidades

Demografia

Resumen de datos demograficos

Horizon High School es uno de los catorce campus del Distrito Escolar Independiente de Clint. Horizon High School se establecié como

una escuela secundaria integral durante el otofio de 2005. La primera graduacion se llevé a cabo en la primavera de 2006. Horizon High

School atiende a 1700 estudiantes, 433 de 9.° grado, 475 de 10.° grado, 409 de 11.° grado y 383 -12° grado. La poblacién del campus aumento

en aproximadamente 450 estudiantes en 2016 cuando los estudiantes de noveno grado regresaron a Horizon High School. El campus es 95%
hispano, 3.5% blanco y 1.5% de otras etnias. Nuestros estudiantes son 921 hombres y 777 mujeres. El 89,5% de los estudiantes se encuentran en de
Horizon High School La asistencia diaria promedio para el 2021-2022 es 89.6%. Todos los estudiantes estaban de vuelta en el campus. Los
estudiantes que estan en cuarentena pueden acceder a sus clases através de Google Classroom. Horizon High School atiende a 616

estudiantes del idioma inglés, 64 estudiantes a 504, 198 estudiantes reciben servicios de educacion especial y 52 estan en el programa

Dotados y Talentosos. El 100% del plantel participa en el programa Desayuno en el Aulay recibe almuerzo gratis. La cena se sirve alos
estudiantes que participan en tutorias o actividades extracurriculares y la participaciéon varia. 964 estudiantes estan en riesgo. HHS tiene

muchos estudiantes que estan desplazados, una gran cantidad de estudiantes que son inmigrantes y alrededor del 10% estan conectados con el gj

Fortalezas demograficas

Las fortalezas demograficas en Horizon High School incluyen que la inscripcion de estudiantes ha aumentado constantemente en AVID,

clases de Colocacion Avanzaday clases Pre-AP. La matricula de crédito dual también ha aumentado y ahora incluye el doble de estudiantes

que el afio anterior. Se introdujeron clases en rampas y comenzé un nuevo programa de ingenieria en el verano de 2017 y hemos continuado
inscribiendo estudiantes en el programa anualmente. Horizon High School tiene una de las bandas méas grandes de la ciudad. Hay méas de

250 estudiantes matriculados en el Programa de Cumplimiento de la Ley. CTC tiene varios programas de certificacion. La introduccion

exitosa de POWER Reading, 20 minutos de lectura autosostenida por parte de todos los estudiantes, maestros y personal, se realizo6 durante

el afio escolar 2021-2022 y continla durante este afio escolar. La clase promedio en las areas basicas es de 25 estudiantes. A los maestros

se les asignan 60 minutos de tiempo de PLC todos los dias. Cada maestro en el campus tiene tutoria. Los campamentos de sabado de EOC

se programan al menos una vez cada 9 semanas. Se ofrecieron clases de recuperacién entre sesiones mas clases de revision del SAT en el otofio y

Declaraciones de problemas que identifican las necesidades demogréficas

Declaracion del problema 1: durante el Gltimo afio escolar hubo un aumento de estudiantes que vapeaban como una forma de lidiar con el estrés. Causa Raiz: El principal problema es que la mayoria de los estudiantes explican
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gue estan buscando formas de lidiar con el estrés de regresar a la escuela y lidiar con la pérdida debido a la pandemia.
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Aprendizaje del estudiante
Resumen de aprendizaje del estudiante
Calificacién de responsabilidad:
B
Designaciones de distincion:
Logro Académico en Matematicas
Logro Académico en Ciencias

Logro Académico Estudios Sociales

Preparacion postsecundaria

Se prevé que la tasa de graduacion para 2021 sea del 91 %. Se prevé que la tasa de abandono escolar para 2020 sea del 5 %.

Vision

Los estudiantes seran ciudadanos responsables, productivos y comprometidos que se esfuerzan constantemente por aprender y estan preparados para prosperar en una sociedad
global en constante evolucién, encarnando para siempre "Scorpion Strong".

Misién

Horizon High School crea un entorno de aprendizaje seguro que permite a todos los estudiantes disfrutar de un plan de estudios riguroso para prosperar académicamente y

desarrollar habilidades, conocimientos y comportamientos para la preparacién universitaria y profesional.
SOmMOos escorpion

Erudito

Tenaz

Resiliente

Sobresaliente

Noble
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Generoso

#FuerteEscorpion

Fortalezas de aprendizaje de los estudiantes

Los estudiantes estan de vuelta en la escuela para el 2022 al 100% EI campus ha aumentado la instruccion acelerada para ayudar a los estudiantes con la
pérdida de aprendizaje debido a la pandemia. Se ofrecen cursos AP y de doble crédito y la inscripcion ha aumentado en mas de 450 plazas. Los estudiantes
estan leyendo mas con la implementacion del tiempo Power Reading de 20 minutos cada dia escolar y la circulacion de la biblioteca ha aumentado. La primera
clase de estudiantes de seguridad cibernética de P-TECH completd con éxito su primer afio de clases en Horizon High School y El Paso Community College.
Horizon High School contindia con el programa de ingenieria y cursos de informética. AVID continlia creciendo y el plantel ahora ofrece 9 clases a lo largo

del dia escolar y las estrategias de AVID se usan en todo el plantel. En general, el plantel contindia mejorando, pero los estudiantes aln tienen problemas para
adaptarse al entorno escolar normal. La remediacion para Lectura, Matematicas, Ciencias y Estudios Sociales se aborda a través de HB4545 y en septiembre
de 2021 se implementd un riguroso plan de tutoria siguiendo las pautas de Clint ISD y continuara este afio para aquellos estudiantes que no completaron sus
horas. Caregie Learning/Mathia se esta introduciendo en las aulas de matematicas y Study Sync se esta introduciendo en las aulas de inglés.

Declaraciones de problemas que identifican las necesidades de aprendizaje de los estudiantes

Declaracion del problema 1: las puntuaciones de Inglés 2 durante el afio escolar 2021-22 para acercarse es del 56 %, cumplir fue del 35 % y dominar fue del 1 %. Causa Raiz: Los estudiantes contintian teniendo una brecha debido a la pandemia.

Declaracion del problema 2: las puntuaciones de Inglés 1 durante el afio escolar 2021-22 para acercarse al 41 %, alcanzar el 25 % y dominar el 2 %. Causa Raiz: Los estudiantes continGan teniendo una brecha debido a la pandemia.
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Procesos y programas escolares

Resumen de procesos y programas escolares

Horizon High School se caracteriza por ser un campus que promueve la educacién superior y promueve que los estudiantes estén listos para la universidad después de graduarse.

Esto se ejemplifica con los estudiantes que aprueban el examen AP, la cantidad de estudiantes inscritos en cursos de certificacion CTE y el campus que tiene un centro universitario

y profesional. Ha habido un aumento constante en la inscripcion de doble crédito y el campus también ofrece clases en Rampas. El clima del plantel indica que los estudiantes son
respetuosos y el personal comparte un objetivo comun. La mayoria de los departamentos del campus trabajan bien juntos. Los problemas de disciplina son seguidos por la administracion
consistente y la administracién y la comunicacion con los padres. Hay un asistente SAC permanente en la sala SAC. Se han implementado procedimientos de asistencia que incluyen

la revision diaria de las hojas de verificacion por parte de los maestros, el Comité de asistencia se retine cada 9 semanas y la intervencion de CIS y visitas al hogar. Las vidas de los
estudiantes mejoran al participar en actividades extracurriculares y varios clubes, bellas artes y UIL Athletics. Las instalaciones de la escuela se actualizan constantemente y los
conserjes trabajan en turnos escalonados para ayudar con la limpieza del plantel. La seguridad también esta disponible y trabaja en estrecha colaboracion con la administracion para
asegurar que el campus incluya 2 SRO.

El reclutamiento y la retencion de maestros cuentan con el apoyo de varios miembros del personal que han estado en el sitio desde que abrié la escuela. La administracion del
campus Yy los entrenadores del plan de estudios llevan a cabo capacitacion especifica para maestros nuevos en el campus. Se ofrece desarrollo profesional semanal en el plantel y

los maestros asisten al desarrollo del personal fuera del plantel segun sea necesario. Todo el entrenamiento del afio pasado se llevé a cabo de manera virtual.

Puntos fuertes de los procesos y programas escolares

Las fortalezas del campus son que se promueve la educacion superior, hay un centro universitario y profesional y hay un buen nimero de estudiantes que aprueban los examenes

AP. Horizon High Schools tiene buenos estudiantes que son a